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School profile 
Eltham East Primary School is situated in the heart of Eltham, which is located 22km from Melbourne. The 

school was established in 1963 and was the last primary school to be established in the local area. To ensure 

all  students have a high quality education a staff of over 40 works collaboratively towards achieving the 

school’s vision.  We are proud of our academic record and strive to continuously improve and enhance the 

learning opportunities and results for our students, through balanced learning teams, structured team 

planning and providing whole school professional learning. 

Our school has a Student Family Occupation (SFO) density index of 0.22 and we have approximately 2% of 

students from families where at least one parent speaks a language other than English at home. 

With our motto of Learning and Growing Together, the school and the community form an interdependent 

partnership. By implementing a range of innovative approaches as well as proven teaching practices we 

strive to maintain the very best learning environment for each child.  At EEPS there is an active partnership 

ongoing communication between the school and home along with high level of community involvement.  

Support both emotional and financial is offered to families through Kids Hope, State School Relief, Nillumbik 

School Focused Youth Services, CAVE program, an active Parent Care Group. 

Eltham East Primary School is about our students; their learning, their welfare and their potential. Our 

school vision is clearly about being committed to providing a nurturing and caring environment which 

supports and inspires our children to value learning and grow in self awareness and social responsibility.  Our 

school values of Respect, Teamwork, Learning, Environment and Enjoyment are lived and modeled by all 

members of our community; students, staff and parents. Carefully planned and targeted programs are 

offered to ensure we meet the needs of all students and that they have a common understanding of school 

expectations. Our student leaders have regular meetings with the opportunity to discuss issues of concern 

put forward by the students through their JSC representatives. Recommendations for general improvement 

of the school as a result of suggestions are taken to the Principal or the appropriate body. Students attend 

performances such as ‘The Power of One’ and the NED show as part of our anti bullying program. The key 

learning points for the children include recognizing what bullying is, the different forms it can take and the 

importance of the role of the bystander. 

EEPS offers extension and specialist programs that allows students to participate in and celebrate their 

talents in a wide variety of areas. EEPS hosts the G.A.T.E.WAYS program offering challenging and enriching 

activities and experiences to develop and extend highly able children. Students are encouraged to 

participate in the Science Talent Search, Maths Olympiad and Mathletics. Opportunities exist for students to 

compete to an elite level in a number of sports. The music and art program provide opportunities for 

creative expression and the school choir provides the opportunity to perform at a world class level. 

 

At present we have students identified and funded through the Program for Students with Disabilities (PSD).  

Integration Aides support these students. We also run Language Support Programs which cater for the 

students identified as experiencing difficulty with expressive and receptive language. The students 

participate in the classroom based You Can Do It Program to build up the skills to live as productive, 

informed and responsible citizens. A drug education program is offered throughout the school, including 

visits from the Life Education van, that is developmentally and age appropriate.  
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Whole School Prevention statement 
Our positive school culture is predicated on student engagement being the basis for learning. To 

support this, our staff is actively engaged in developing classroom practice to ensure that our 

pedagogy and curriculum engages all students. Effective teaching, inclusive and engaging curriculum 

and respectful relationships between staff and students is promoted through area teams  and 

professional learning teams that encourage innovative pedagogy developed using the Departments 

e5 instructional model and VELS.  

The values which underpin our actions are: 
Enjoyment 

 Thinking positively 

 Choosing to act in a safe and friendly way 

 To have fun and not spoil others’ fun 
 
Teamwork 

 Share the work 

 Include everyone 

 Contribute, take turns and act patiently 
 
Respect 

 Treat others with consideration 

 Listen to other people 

 Ask to use others’ belongings 

 Respect others’ personal space 
 
Environment 

 Responsible for their actions and take care of the school 
 
Learning 

 Trying hard and doing your best 

 Using their time productively and set goals for future progress 
 
 
Preventative School Culture 
Eltham East Primary School encourages the active involvement of parents in the learning and 
behaviour of each student. It seeks to foster this cooperative approach with parents through 
information sessions, interviews, reports, phone calls, 3 way conferences and the use of diaries. 
 
Eltham East Primary School aims to provide a safe and secure learning environment for all students 
with the provision of a whole school focus on making good choices and the building of positive 
relationships. A welfare team to support staff, students and parents is a key preventative initiative. 
The activities and programs required to progress the key improvement strategies will include: 

 A whole school approach to embed strategies to support a positive community 

 Challenging, engaging and supportive learning environment 

 Continue encouraging parent involvement using current practices 

 Clear and consistent behaviour management in classrooms and playground 

 A restorative approach focusing on responsibility and accountability. 
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Prevention Programs 

 You Can Do It 

 Cyberquoll 

 Martial Arts Therapy 

 Early intervention – targeting need 

 SuperClubs Plus 

 Kid’s Hope 

 Weekly alternative lunchtime activities 
 
Intensive literacy and numeracy 

 Reading Recovery 

 Ongoing teaching handwriting, reading and spelling strategies (THRASS) 

 Parent Helper program 
 
Inclusion, Wellbeing and Transitions 

 Inclusion 
o 4 students on the Program for Students with Disabilities with 5 aides 
o Regular Student support Group Meetings 
o Individual learning /behaviour plans 
o Allied professionals regularly involved with students 

 

 Wellbeing 
o Ongoing professional development: Calmer Classrooms, Anaphylaxis, Diabetes, 

Epilepsy, First Aid 
o Buddy Program 
o Start Up program 

 

 Transitions 
o Documentation & meetings for teachers to support transition of students between 

all grades at start of school year 
o Prep orientation program 
o End of year whole school transition experience for all students 
o Participation in the state-wide orientation program for students in Year 6 

 

Rights and Responsibilities 

Guiding Principles 

Every member of the school community has a right to fully participate in an educational 

environment that is safe, supportive and inclusive. Everyone deserves to be treated with respect and 

dignity. 

 

Equal Opportunity 

The Equal opportunity Act 1995 sets out the types or grounds of discrimination that are unlawful 

and aims to promote community recognition and acceptance of the equality of men and women, 

and the equality of people of all races, regardless of their religious or political convictions, their 

impairments or their age.  

Under the Act it is unlawful to discriminate against a person on the basis of the following attributes: 

 Age 

 Breastfeeding 
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 Gender identity 

 Impairment 

 Industrial activity 

 Marital status 

 Lawful sexual activity 

 Parental status or status as carer 

 Physical features 

 Political belief of activity 

 Pregnancy 

 Race 

 Religious belief or activity 

 Sex 

 Sexual orientation 

 Personal association (with a person who is identified by reference to any of the above 

attributes) 

 

The Charter of Human Rights and Responsibilities Act 2006 

The Charter sets out a list of 20 rights that reflect the following four basic principles: 

 Freedom 

 Respect 

 Equality 

 Dignity 

 

The Charter outlines a vision of human rights for all Victorians. The Charter affirms that all people 

are born free and equal in dignity and rights. While the Charter demands equality forall, it also 

emphasises the value of difference. The charter requires public authorities including government 

school and their employees, to act compatibly with human rights and to consider human rights when 

making decisions and delivering services. 

 The right not to be discriminated against 

 The right to privacy and reputation 

 The right to freedom of thought, conscience, religion and belief 

 Cultural rights 

 

It is important to understand that with human rights comes a responsibility to respect other human 

rights. 

All DEECD employees must act compatibly with the Charter and give proper consideration to human 

rights when making decisions. Everyone should: 

 Encourage compliance with the Charter 

 Support others to act compatibly with the Charter 

 Respect and promote human rights 

 

Part of the monitoring of Human Rights will be to complete the Charter Compliance Checklist on the 

School Compliance website. 
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Students with disabilities 
 The Disability Standards for Education 2005 clarify and make more explicit the obligations on schools and 
the rights of students under the Disability Discrimination Act 1992. The standards cover enrolment, 
participation, curriculum development, student support services, and harassment and victimisation. An 
education provider must make ‘reasonable adjustments’ to accommodate a student with disability. An 
adjustment is a measure or action taken to assist a student with disability to participate in education and 
training on the same basis as other students. An adjustment is reasonable if it does this while taking into 
account the student’s learning needs and balancing the interests of all parties affected, including those of 
the student with the disability, the education provider, staff and other students. In determining whether an 
adjustment is reasonable, an education provider should take into account information about:  
 

 the nature of the student’s disability  

 his or her preferred adjustment  

 any adjustments that have been provided previously  

 any recommended or alternative adjustments.  
 
This information might come from the student, an associate of the student, independent experts, or a 
combination of these people. An education provider should ensure that the student, or an associate of the 
student, has timely information about the processes for determining whether the proposed adjustment 
would cause unjustifiable hardship to the provider. The provider should also ensure that these processes 
maintain the dignity, respect, privacy and confidentiality of the student and the associates of the student, 
consistent with the rights of the rest of the community. The provider may consider all likely costs and 
benefits, both direct and indirect, for the provider, the student and any associates of the student, and any 
other persons in the learning or wider community, including:  

 costs associated with additional staffing, providing special resources or modifying the curriculum  

 costs resulting from the student’s participation in the learning environment, including any adverse 
impact on learning and social outcomes for the student, other students and teachers  

 benefits of the student’s participation in the learning environment, including positive learning and 
social outcomes for the student, other students and teachers, and  

 any financial incentives, such as subsidies or grants, available to the provider if the student 
participates.  
 

Bullying and Harassment 
Definitions  
Harassment is any verbal, physical or sexual conduct (including gestures) which is uninvited, unwelcome or 
offensive to a person.  
Bullying is repeated oppression, physical or psychological, of a less powerful person by a more powerful 
person or group.  
Cyber bullying is a form of bullying which is carried out through an internet service such as email, chat room, 
discussion group, online social networking, instant messaging or web pages. It can also include bullying 
through mobile phone technologies such as SMS. It may involve text or images (photos, drawings) Examples 
of cyber bullying behaviour are:  

 teasing and being made fun of  

 spreading of rumours online  

 sending unwanted messages  

 defamation.  
 
Cyber bullying can happen to anyone and the bully can act anonymously if they want. People can also be 
bullied online by groups of people such as class groups or collective members of an online community.  
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It is important for the school to provide a safe and friendly environment for students and staff and to 
encourage care, courtesy and respect for others. All persons have a legal right to protection from 
harassment under the Commonwealth Sex Discrimination Act and the Victorian Equal Opportunity Act.  
The effects of harassment or bullying include  

 poor health – anxiety, depression  

 lower self esteem  

 reduced study performance  

 missed classes, social withdrawal  

 reduced career prospects  
 
If a student sees another person being harassed or bullied they should tell the person that you witnessed the 
incident and advise them to report it to an appropriate person. However, if your friend is harassing another 
person, let them know that their behaviour is unacceptable. Bystanders who do nothing to stop bullying may 
be contributing to the problem by providing an audience for the bully. 
 Harassment is usually directed at a person because of their gender, race, creed or abilities. It can be subtle 
or explicit.  
 
Subtle: (The most common) They include:  

• Offensive staring and leering.  
• Unwanted comments about physical appearance and sexual preference.  
• Racist or smutty comments or jokes.  
• Questions about another’s sexual activity.  
• Persistent comments about a person’s private life or family.  
• Physical contact e.g. purposely brushing up against another’s body.  
• Offensive name calling.  

 

Explicit: (obvious)  

They include:  

• Grabbing, aggressive hitting, pinching and shoving etc.  

• Unwelcome patting, touching, embracing.  

• Repeated requests for dates, especially after refusal.  

• Offensive gestures, jokes, comments, letters, phone calls or e-mail.  

• Sexually and/or racially provocative remarks. • Displays of sexually graphic material– pornography.  

• Requests for sexual favours. Extreme forms of sexual harassment will lead to criminal prosecution.  

 

Bullying can involve such things as  

• grabbing, aggressive staring, hitting, pinching kicking, pushing and shoving.  

• publicly excluding a person from your group  

• taking or breaking a person’s property  

• knocking a person’s books or belongings out of their hands or off their desk  

• teasing a person because of their looks  

 

Cyber bullying  

Being involved in online spaces – either at home or at school - requires students to behave responsibly. This 

includes:  

 the language you use and the things you say ,  

 how you treat others , 

 respecting people's property (e.g. copyright) 
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 visiting appropriate places.  

Behaving safely online means: 

 protecting your own privacy and personal information (we used to call it 'stranger danger')   

 selecting appropriate spaces to work and contribute  

 protecting the privacy of others (this can be sharing personal information or images)  

 being proactive in letting someone know if there is something is 'not quite right'.  

At home this would be a parent or carer, at school a teacher.  

If you are being harassed or bullied you should:  

 Tell the person you don’t like what they are doing and you want them to stop.  

 Discuss the matter with a teacher that you feel comfortable with.  
 
Your concerns will be taken seriously. All complaints will be treated confidentially. 

 

Rights and Responsibilities  
 

All Members of the Eltham East Primary School community have a right to -  

fully participate in an environment free of discriminatory behaviour – including racist, sexist, 
ability-based, class-based and homophobic forms of harassment, bullying, vilification, violence, 
intimidation, abuse and exclusion  
 
be treated with respect and dignity.  
 
feel valued, safe and supported in an environment that encourages freedom of thought and 
expression  

 

All Members of the Eltham East Primary School community have a responsibility to -  

acknowledge their obligations under the Equal Opportunity Act 1995 and the Charter of 
Human Rights and Responsibilities Act 2006 and communicate these obligations to all members 
of the school community.  
 
participate and contribute to a learning environment supports the learning of self and others  
 
ensure their actions and views do not impact on the health and wellbeing of other members of 
the school community  

 

All students have the right 
to -  

All staff have the right to –  All parents have the right to –  

learn and socialise 
without interference or 
intimidation in a safe and 
secure environment  
 
be treated with respect 
and fairness as individuals  
 
expect a learning 
program that meets their 
individual needs  
 

expect to be able to work 
in an atmosphere of order 
and cooperation  
 
use discretion in the 
application of rules and 
consequences  
 
receive respect and 
support from the school 
community  
 

know that their children are in a 
safe, happy learning environment 
where they are treated fairly and 
with respect.  
 
expect a positive and supportive 
approach to their child’s learning  
 
expect communication and 
participation in their child’s 
education and learning  
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All students have a 
responsibility to –  

All staff have a 
responsibility to –  

All parents have a responsibility 
to –  

 be prepared to learn  


explore their full potential  
 
respect the rights of 
others  
 

build positive 
relationships with students 
as basis for engagement 
and learning  
 
use and manage the 
resources of the school to 
create stimulating, safe and 
meaningful learning  
 
treat all members of the 
school community with 
respect, fairness and dignity  

build positive relationships with 
members of the school community  
 
ensure students attend school 
and have the appropriate learning 
materials  
 
promote respectful relationships  
 

 

Shared Expectations 
Eltham East Primary School has developed shared expectations to ensure that the learning, safety and rights 
of all are respected. The expectations are intended to be positive in that they set out what are accepted and 
appropriate behaviours for our school community. Our shared expectations are intended to support 
individual students and families that come to our community from a diversity of backgrounds and 
experiences. 

Engagement  

Students  Staff  Parents  

All students are expected to: 

 Have high expectations 
that they can learn 

 Respect, value and learn 
form the differences of 
others 

 Reflect on and learn from 
their own experiences  

 Appreciate and 
acknowledge differences 

Staff will: 

 Develop flexible 
pedagogical styles to 
engage different learners 

 Deliver curriculum and 
assessment that 
challenges and extends 
student learning 

 Develop positive 
relationships with 
students that promote 
engagement, wellbeing 
and learning 

 Provide opportunities for 
student voice developing a 
positive school culture 

Parents  are encouraged to: 

 Support the school’s 
efforts to educate 
students  to live in a 
diverse world by 
promoting an 
understanding and 
appreciation of diversity  

 Help the school to provide 
appropriate student 
support by providing all 
relevant information to 
the school 

 Support communication 
with the school through 
returning documentation, 
attending interviews & 
participating in school 
events.  

 Actively participate in 
supporting their child’s 
learning by building a 
positive relationship with 
the school.  
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Attendance  

Students  Staff  Parents  

 Come to school every day 
that school is open to 
students  

 

 Arrive at school on time 
and ready to learn  

 

 Promote regular 
attendance with all 
members of the school 
community  

 

 Monitor and follow up on 
absences  

 

 Enrolment details for their 
children are correct  

 

 Their children attend 
school regularly  

 

 When their children are 
absent, they provide an 
explanation for that 
absence  

 

 

Behaviour -  

Students  Staff  Parents  

All students are expected to: 

 Support each other’s 
learning by behaving in a 
way that is respectful and 
curious 

 Be considerate and 
supportive of others 

 Demonstrate behaviours 
and attitudes that support 
the wellbeing and learning 
of all  

 Contributes to a positive 
school environment that is 
safe, inclusive and happy 

 Understand that bullying; 
including cyberbullying; 
violence, property 
damage, inappropriate 
language ad disrupting the 
learning of other students 
are unacceptable 

Staff will: 

 Use their Classroom 
Agreement as a basis for 
negotiating class-based 
shared expectations with 
students 

 Teach students social 
competencies through 
curriculum content and 
pedagogical approach 

 Employ behaviour 
management strategies 
that reflect the behaviours 
expected from students 

 Build a collegiate 
atmosphere with other 
school staff to share 
strategies and support 
each other to reflect on 
one’s own behaviour 
management approach 

Parents should: 

 Show respect to all of the 
school community & work 
as a team member.  

 Acknowledge the needs & 
thoughts of all students, 
teachers & parents.  

 Contribute to & accept 
ideas & decisions made by 
the School Council & other 
committees.  

 Understand the school’s 
behavioural expectations 
and aim to provide a 
consistent approach that 
supports their child’s 
learning and engagement 
in and out of school 

 

 
School Actions and Consequences 
Our positive school culture is predicated on student engagement being the basis for learning. To support 

this, our staff is actively engaged in developing classroom practice to ensure that our pedagogy and 

curriculum engages all students. Effective teaching, inclusive and engaging curriculum and respectful 

relationships between staff and students are paramount. 

 

 



STUDENT ENGAGEMENT & WELL-BEING POLICY 

Page 11 
 

The values which underpin our actions are: 

Enjoyment 

 Thinking positively 

 Choosing to act in a safe and friendly way 

 To have fun and not spoil others’ fun 
 

Teamwork 

 Share the work 

 Include everyone 

 Contribute, take turns and act patiently 
 

Respect 

 Treat others with consideration 

 Listen to other people 

 Ask to use others’ belongings 

 Respect others’ personal space 
 

Environment 

 Responsible for their actions and take care of the school 
 

Learning 

 Trying hard and doing your best 

 Using their time productively and set goals for future progress 
 

 

We have a number of programs to proactively teach these values at EEPS. These can be found in the Student 

Wellbeing and Engagement policy on our website. 

However from time to time children make mistakes and may behave in a way that is unsafe or unfriendly. It 

is important to have a consistent approach to help children become responsible for their behaviour. 

The next page outlines our formal staged response. It is a guideline only as every case is treated 

independently.  

We look forward to working together to ensure our children develop responsible values, skills and actions.  
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STAGE ONE AND TWO:  INITIAL ACTION - TEACHER 

When a minor misbehaviour occurs a child receives a warning. A warning could be verbal or the child’s name 

recorded on the board. A mark will be recorded against the name if the behaviour continues. The child may 

also be moved within the classroom or class. 

These behaviours may include:  distracting, talking out of turn, annoying behaviour in the playground, rough 

play. 

STAGE THREE:  TEACHER 

Further direct action by teachers will be required for repeating misbehaviour, escalating a behaviour and not 

following the teachers instructions of a more deliberate nature. 

These behaviours may include: continually interrupting the learning of others, damaging another person’s 

property, throwing  objects,  intentionally hurting another person’s feelings, rough play, unsafe play,  

Consequence 

 A discussion of the school values at recess or lunchtime with appropriate teacher. 

 A school proforma and student response sheet may be completed and sent home outlining the behaviour 
and the restorative action. .  

 The student’s parent may be contacted by telephone or via the proforma. 

 A written or verbal apology may be expected from the student. 
 

STAGE FOUR :  PRINCIPAL OR ASSISTANT PRINCIPAL 

Some behaviours are referred to the principal and assistant principal directly. 

 
These behaviours may include:  refusing to follow a direct instruction from the teacher, engaging in behaviour 
that severely disrupts the classroom or specialist program, intentionally physically harming another person, 
deliberate rudeness towards a teacher or adult, severe teasing or bullying. 
Consequence: 

 A discussion of the school values at recess or lunchtime with appropriate teacher. 

 An inappropriate Behaviour Stage Four Proforma and Student Response sheet will be completed and 
sent home. 

 Parents will be notified and asked to return the signed form to the office.  

 A written or verbal apology will be expected from the student. 

 A possible “In school” exclusion from regular program for a set period of time will be determined for each 
individual case. 

 

For breaches of the ‘Cybersmart’ guidelines; access to internet usage will be reviewed. 

STAGE FIVE :  PRINCIPAL OR ASSISTANT PRINCIPAL 

Continued breaches or serious misbehaviour 

Refusing to follow a direct instruction from the principal or assistant principal 

One day or longer “in school” exclusion from regular program 

A written or verbal apology from the student 

STAGE SIX :  PRINCIPAL 

Very serious forms of misbehaviour following DEECD suspension guidelines 

 

STAGE SEVEN :  PRINCIPAL AND DEECD 

Where there are extreme cases of misbehaviour and suspension is deemed to be inadequate, the school will 

follow the expulsion guidelines as set down by the DEECD. 
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